11-3-17 — Yager to Strelchuk - Communication

Robert Yager

From: Robert Yager <yagerra@comcast.net>

Sent: Friday, November 3, 2017 7:13 AM

To: Paul Strelchuk (pstrelchuk@oaklandtownship.org)

Cc: Scott Rosati; Greg Ball (gball@oaklandtownship.org); ‘alinn@oaklandtownship.org’
Subject: Communication

Chief Strelchuk

I'd like to see OTFD take 5 minutes once a month at BOT to present key data and facts for the previous month at the first
Board meeting of each month. If we could start Nov. 14 that would be ideal.

If the Board and residents are given this information each month, along with some relevant and brief anecdotal stories
and some Q &A each month, we will then be best able to “sell” projects involving manpower or capital. We will be
working with an informed BOT and residents.

There are a lot of possibilities, for starters | recommend this list
Number of calls last month by 3 types
EMS
Fire
Other
EMS 90 % fractile response time
Fire 80% fractile response time
Staffing levels
Full-time
POC average response number to fire / EMS calls showing qualifications for EMS (MFR, EMT, PM)

Complete roster with qualifications and for POC response % last month

| would be glad to prepare and present this information, with your help if necessary. The presentation needs to short
and direct. You would be available to answer any questions from Board or residents.

Bob Yager



